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A. Brief Description of Initiation Plan:  
During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated project document.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement template ready for submission to UNDP and GEF.  
B. Project preparation activities:   

A. Component A:  Technical review
I. Baseline studies: To better manage the isolated mini-grids in the provinces, the Government authorized the creation of hybrid mini-grids. This will help the Government to reduce its heavy subsidy towards the power utility company. In already existing mini grids fully operating with diesel generators, the average commercial cost ranges from 90 to 160 UM/kWh (0.31 to 0.55 USD/kWh)
. But this is subsidized. Without any subsidy, the real cost is estimated to be on average 0.54 USD/kWh. On average at world level, the production cost of hybrid RE (solar PV or wind) / diesel-based mini-grids is estimated to be 0.4 USD/kWh, without any subsidy
. Several initiatives on promoting renewable energies are initiated in Mauritania. Among them, a readiness assessment campaign and several hybrid energy generations that are subsumed as baseline for this GEF funded project. 

II. Studies to address any opportunities/risks identified during an environmental and social screening of the project proposal:  see attached pre-screening.
III. Identification of specific sites for intervention
IV. Integration with development plans, policies, budgets and complementary projects:  
· The Government of Mauritania has undertaken in recent years several actions towards increasing modern energy access and promotion of clean energies. This includes the enactment of several legal acts, among them: (i) an electrical code (and introducing liberalization of the electricity sector), (ii) a law establishing a regulatory Authority, (iii) a law establishing the Agency for Promotion of Universal access to modern energy services (APAUS) (iv) a decree creating in October 2010 the National Agency for the development of renewable energy and energy efficiency (ANADER)
 (v) a policy letter for the rural electrification, in agreement with the Economic Development of Rural Electrification (ADER). In the Poverty Reduction Strategy Paper III (PRSP 2011-2015), Mauritania will promote the use of renewable energies, and intends to increase the share of renewable energies in the national electricity generation from less than 1% nowadays to 15% by 2015 and 20% by 2020. This will be mainly from solar, wind and hydro sources. The project is integrated with complementary projects such as:

· Hybrid diesel/solar PV plant in Kiffa. The project aims to improve access to electricity in Kiffa (third city ​​of Mauritania in terms of population, 600 km south from Nouakchott), meet the needs of populations and economic activities, through the construction of a hybrid solar PV / thermal power plant. The total capacity of the plant will be 6.1 MW: 1.3 MW from Solar PV and 4.8 MW from diesel generators.

· Hybrid Wind Energy Project for 4 coastal Communities. The project aims to improve access to electricity in four zones along the coastal area, towards the north of the country (near Nouadhibou). The localities chosen are fishing villages, with important activities on fish conservation. Energy is needed for cooling and ice production. But energy is also needed for the production of drinking and potable water, through seawater desalination. Water is scarce in the targeted villages, located in the Sahara desert, and the only way to access potable water is by treating the seawater. The total capacity to be installed in the 4 localities is about 1 MW of wind energy. This will be hybridized with the already existing 1 MW capacity generated from diesel generators.

V. Completion of GEF focal area tracking tool:   GEF CCM Tracking Tool
VI. Stakeholder consultations during technical review:  Mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations.   
B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative SMART2 indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators.
II. Definition of monitoring and evaluation (M&E):  A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Stakeholder consultations during Component C:  Major stakeholders involved in the development of renewable energy were consulted. The expected co-financing is $ 7,700,000 from national institutions, UNDP, bilateral agencies and the private. These consultations will be continued with IDB and other stakeholders in order to increase the co-financing. (add a few sentences)
D. Component D:  Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document. 

C. Project preparation activities work plan, timeframe, responsibilities and budget:  this section is not mandatory and the suggested table can be kept or ¨%removed at the discretion of the RTA; a number of RTAs indicated that this section is useful and this is why we have inserted it here. 

	PPG Activity
	Timeframe (in months)

	Responsibility
	Budget

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	
	US$

	Policy, regulatory, legislative and financial de-risking instruments for hybrid based mini-grids (diesel/RE) development
	
	
	
	
	
	
	
	
	
	
	
	
	UNPD/ Mauritania
	2,135,000 



	Capacity Building for hybrid mini-grid system management
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP/ Mauritania 
	985,142

	Showcasing a viable hybrid mini-grid business model 
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP/ Mauritania
	5,450,000

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


D. Total Budget and Work Plan: 8,570,142  
	Award ID:  
	000XXXX

	Award Title:
	Sustainable mini-grids

	Business Unit:
	MRT 10

	Project Title:
	Promoting Sustainable Mini-grids in Mauritanian provinces through hybrid technologies

	Project ID: 
	000XXXX

	Implementing Partner  (Executing Agency) 
	United Nations Development Programme (Mauritania Country Office)


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project preparation grant to finalize the UNDP-GEF project document for project “Promoting Sustainable Mini-grids in Mauritanian provinces through hybrid technologies”
	
	62000
	GEF TRUSTEE
	71200
	International Consultants
	

	
	
	
	
	71300
	Local Consultants
	

	
	
	
	
	71600
	Travel
	

	
	
	
	
	72500
	Supplies
	

	
	
	
	
	74500
	Miscellaneous Expenses
	

	
	
	
	
	75700
	Trainings
	

	
	
	
	
	
	PROJECT TOTAL
	


Annex 1:  GEF CEO PIF approval letter
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Annex 2:  Summary of Consultants Financed by the Initiation Plan this section is not mandatory and the suggested table can be kept or removed at the discretion of the RTA. It is however very useful to guide the COs in preparing the TORs.
	Summary Tasks to be Performed

	Local Consultants

	

	

	

	

	International consultants

	

	

	

	


 Total budget:		 US$ 68,000.00





Allocated resources:	


GEF		 	US$ 68,000.00








CPAP Programme Component: 


ATLAS Project Award: 000XXXX


ATLAS Project ID: 000XXXX


PIMS Project ID: 5357


Management Arrangement: DIM





Project Title:  Promoting Sustainable Mini-grids in Mauritanian provinces through hybrid technologies





Country:  MAURITANIA





Expected CP Outcome(s)/Indicator (s):	


Enabling policy and institutional framework for hybrid-based mini-grids set up / A policy and legislative package for hybrid-based electrification is adopted


Financial viability of hybrid mini-grid ensured /  A financial framework for hybrid mini-grid is established


Capacity for delivering turnkey solutions and quality O&M&M services for hybrid diesel/RE plants / A Guidebook on hybrid diesel/RE based mini grids is developed / A tailored capacity building program is delivered to relevant national agencies


A functioning business model is demonstrated for the technical and financial viability of diesel/RE hybrid-based mini-grids / 1 MW of Wind power generation capacity is installed and managed sustainably in a hybrid power plant covering 4 coastal communities





Initiation Plan Start Date: 15 June 2014





Initiation Plan End Date: 15 June 2015











� Source: SOMELEC data in 2012


� Hybrid Mini-Grids for Rural Electrification: Lessons Learned, Alliance for Rural Electrification (ARE), (2011). And Hybrid power systems, IRENA, (2013)


� But ANADER was dissolved a few months after its creation, due to overlap mandates with other existing institutes such as APAUS and ADER. 


� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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